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1.  To crowdsource ideas for the NSF -
AccelNet Implementation Grant

2.  To learn from the experiences and insights
of Member Networks

3.  To network with each other and develop
working relationships

MAY  14 - 16,  2023
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48109



 
 

Sun. May 14 2023

TIME ROOM ACTIVITY FACILITATOR

4:00-
6:00PM

Huron Room at
the Graduate

Hotel

Meet and Greet, Introduction
and Networking, Appetizers

and Cash Bar
X-Lites Leadership

THE X-LITES NETWORK http://go.osu.edu/x-lites

IMPLEMENTATION
WORKSHOP

Agenda: Arrival Day

Mon. May 15 2023

TIME ACTIVITY FACILITATOR

8:00-9:00AM CONTINENTAL BREAKFAST

9:00-9:30AM
Welcome, X-Lites Visioning, NSF
AccelNet Implementation Grant
Overview, Workshop Overview

Louise Willingale, Lou
DiMauro, TJ Ronningen

& Gemma Jiang

9:30-10:00AM Provocation on Successful International
Network Building Strategies

Aurora Ponzi,
AttoChem

Dissemination Manager

10:00-10:15AM COFFEE BREAK

10:15-11:10AM
World Cafe Round 1: Working Group

Conversations on opportunities, challenges
across extreme light and suggested activities 

Group #1 Science - Lou
DiMauro & Jessi Middleton;
Group #2 Technology -
Robert  Kaindl & Jon Zuegel;
Group #3 Facility O&M - TJ
Ronningen & Gemma Jiang;
Group #4 User Community
- Louise Willingale &
Mingsheng Wei

11:10AM-
12:00PM

World Cafe Round 2: Working Group
Conversations on opportunities, challenges

across extreme light and suggested activities

12:00-1:00PM LUNCH

1:00-2:00PM Working Group Sharing and Prioritization TJ Ronningen &
Gemma Jiang

2:00-3:00PM Student and Early Career Professional
Development

Gemma Jiang

3:00-3:15PM COFFEE BREAK

Agenda: Day 1      Location: Hussey Room, Fl 2

Mon. May 15 2023

THE X-LITES NETWORK http://go.osu.edu/x-lites

IMPLEMENTATION
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Agenda: Day 1 Cont.     Location: Hussey Room, Fl 2

TIME ACTIVITY FACILITATOR

3:15-4:45PM Network Growth Plan TJ Ronningen

4:45-5:00PM Reflection and Closing of the Day Gemma Jiang

6:00-8:00PM GROUP DINNER (Vandenberg Room: Floor 2)

Tues. May 16 2023

TIME ACTIVITY FACILITATOR

8:00-9:00AM CONTINENTAL BREAKFAST

9:00-10:00AM Reflection and Summary on Day 1
Outcomes

Louise Willingale, Lou
DiMauro, Gemma

Jiang

10:00-
10:45AM

X-lites Organizational Structure &
Management Plan

TJ Ronningen &
Gemma Jiang

10:45-11:00AM COFFEE BREAK

11:00AM-
12:00PM

Existing & Parallel Support Mechanisms to
Pursue TJ Ronningen

12:00-12:30PM Workshop Wrap-up and Action Plan TJ Ronningen &
Gemma Jiang

12:30-1:30PM LUNCH

1:45-2:00PM Travel to ZEUS Facility Gaylene Opal-
Deitering

Location: ZEUS Facility

2:00-3:00PM Tour of ZEUS Facility Louise Willingale

3:00-4:00PM Executive Committee Huddle
(ERB1 Rm 3112 at ZEUS) TJ Ronningen

4:15PM Executive Committee travels back to Hotel Gaylene Opal-
Deitering

Agenda: Day 2      Location: Koessler Room, Fl 3


